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EAU Online ROE

« Everybody starts on mute

 |If you have a question, raise your hand for
recognition
— Keep questions short and to the point
— Contact us offline if you need a longer discussion
* You can unmute yourself by pushing *6

« We will re-mute everybody, if we get too
much background noise

* You can type in questions via the chat feature

Reqguirements Webinar — September 2015



EAU Webinar Agenda

1. Guest speaker: Dr. Scott Maley
The Capability-Mission Lattice 2.0

2. Changes to Requirements Training
— Congressional interest
— The demand for new courses
— Updates to the RQM courses

3. Questions from the Participants
4. Upcoming Classes and Events
5. Additional topics for future webinars?

Reqguirements Webinar — September 2015
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EAU Congressional Interest

e 114-102 HASC NDAA Problem Statement:

— “...currently established education and training
programs ... are insufficient to prepare the
requirements workforce to fully define operational
requirements, ensure trade-offs are fully
assessed, and ensure the approved requirements
are essential, technically feasible, and affordable.”

« Additional interest In:
— Market research
— Systems engineering
— Cost estimating

Reqguirements Webinar — September 2015



EAU How DAU Develops Courses

 The FIPT Working Group generates
competencies

 The FIPT reviews and approves those
competencies

 DAU develops courses to teach those
competencies

« The Working Groups report the effectiveness
of the courses to the FIPT

quirements Webinar — September 2015



EAU Interest In New RM Courses

Meet Congressional direction
Formal refresher training

Alternatives:

— On-the-job

— DAU Knowledge Sharing
« RMCoP, Webinars, RQRs

What are your ideas and suggestions?
— What can you and your shop support?

Reqguirements Webinar — September 2015



eal) Status of RQM Courses

CLR 101 Current — 18 December 2014

ROM 110 Current — 28 May 2015

CLR 151 Update in QC — Late September NLT 13 October
CLR 250 Current — 10 September 2015

CLR 252 Current — 20 May 2015

RQM 310

RQM 403 The classroom courses are always current

RQM 413

Reqguirements Webinar — September 2015



‘AU FY16 Requirements Schedule

RaM310 [ | FIPTWindow

- RQM 403 I:I Tri-Chair Window
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EAU What Is New Online?

* New online content on the Requirements
Community of Practice (RMCoP)

https://acc.dau.mil/Requirements
 New and revised ACQuipedia articles
https://dap.dau.mil/acquipedia

Reqguirements Webinar — September 2015


https://acc.dau.mil/Requirements
https://dap.dau.mil/acquipedia

EAU The Next Requirements Webinar

* Do we have participants from the West Coast
and the Pacific?

* Next Time?
— 1500 EDT, Thursday, 17 December 2015

« Reminder:

— Requirements Working Groups
— FY17 RQM 310 and RQM 403 class quotas

Reqguirements Webinar — September 2015



PAU The Requirements Shop Is No Further than
< Your Computer or Your Telephone

Requirements Management Landing Page
— https://dap.dau.mil/career/rm/Pages/Default.aspx

« RQM 110 via browse mode }'Elﬁ =
— https://learn.dau.mil/ fﬁ
e The RMCoP [®] %% =]
— https://acc.dau.mil/Requirements i
[=]3
« Blackboard _ _
— https://myclass.dau.mil
JH =

Reqguirements Webinar — September 2015


https://dap.dau.mil/career/rm/Pages/Default.aspx
https://learn.dau.mil/
https://acc.dau.mil/Requirements
https://myclass.dau.mil/

EAU How Else Can DAU Help You?

« EXxpect a Requirements Quarterly Report
(RQR)

Defense AT&L and ARJ articles are in the
WOrks

What additional items will help you the most?

Mission Assistance: Working with DAU

— What can DAU offer to your shop?

« Targeted Training
» Help as consultants to complete a project

Reqguirements Webinar — September 2015



EAU Requirements Department Address

« Graduates and students can always contact

DAU directly

— RMCT@dau.mil
e Dr. Chuck Court Charles.Court@dau.mil 703-805-4552
« Greg Prothero Gregory.Prothero@dau.mil 703-805-4586
« Jack Mohney Jack.Mohney@dau.mil 703-805-4369
« Matt Ghormley Matthew.Ghormley@dau.mil 703-805-3721
 Tom Fritz Thomas.Fritz@dau.mil 703-805-4583
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PAU RQM 310 Registration/Nomination
s Process

 Nominated by CAR (next chart)

« Student notified when to register in the system,
approximately 24-48 hours after notification

« Student completes process and notified approved for
upcoming class

« Student requiring travel funding return to online
registration portal and complete process

 Class vacancies can be filled with walk-ins on the first
day of class

Target Audience:
Support the creation, staffing, or validation of requirements documents
Support presentations at FCBs or at Service-level Requirements Councils

Reqguirements Webinar — September 2015



Request ROM 310 Course

Nomination

Service /

Key Component Appointed

Registration Portal

Agency

USAF (Mil/Civ)

Representative (CAR)

Lt Col Kyon Yi / Mr Jim (Trip) Weyer

https://www.atrrs.army.mil/channels/acanow

LCDR Darren Roe

/logon.asp

USA (Mil/Civ) Mr. Mike Smith / Mr. Auggie Fucci https://www.atrrs.army.mil/channels/aitas
/logon.asp

USN (Mil/Civ) LCDR April Malveo / Ms. Christina Juergens / https://www.atrrs.army.mil/channels

/navyedacm/Public/DODConsentForm.htm

USMC (Mil/Civ)

Capt Frank Brown / Mr. Tom Doetzer

https://www.atrrs.army.mil/channels
/navyedacm/Public/DODConsentForm.htm

DoD Civ Agencies

Lori Frumkin

https://www.atrrs.army.mil/channels/acqgtas
/logon.asp

Non-DoD Agencies

LCDR Benjamin Janczyk (USCG)

https://www.atrrs.army.mil/faitas/External
/Login/?ReturnUrl=%2ffaitas%2f

Joint Staff / CCMD

Mike Silas

Industry Contractors Sponsoring service/agency or https://atrrs.army.mil/channels/nondod
(walk-in) industry-at-large /logon.asp
CDR Robert Loughran/Mike Aldridge/ Various

(depends sponsoring service/agency)

If you need assistance, email rmct@dau.mil
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EAU RQM 403 Registration Requirements

e Student Locator Card

— Need SSN and birth date for system (Can call with
Info if desired)

— If taken DAU course before, only need last four of
SSN

« Student Biography

— Provides instructors insight into student
background

« ROQM 403 Pre-Course Participant Survey

— Allows instructors to tailor course discussion for
key learning points

Target Audience: 1-3 Stars/Civilian Equivalents
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